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SCHOOL4CITY 

A REPORT OF ACTIVITIES REALIZED IN THE PERIOD APRIL-OCTOBER 2016 

 

WP1 - 1.2. Creating and regular updating database of stakeholders related to education on 

sustainable cities in Montenegro and Germany 

 Creating a stakeholders mailing list and publishing e-newsletters regarding activities of the 
project SCHOOL4CITY.  
 
An internal mailing list of stakeholders has been created and it is used in order to provide regular 
information about the project activities. 

 

Three E-Newsletters – August (2) and October (1) 2016, mailchimp.com  
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WP1 - 1.3. Organizing partners exchanges - meetings in Montenegro and a study visit to Germany:  

 Study visit to Germany 
The study visit to Germany was organized in the period June 5-9, 2016.   

The aim of the Study Visit was to provide representatives of Montenegrin project partners, schools 

and kindergartens with inspiring examples of teaching about sustainable development, architecture 

issues and sustainable city principles at schools and kindergartens in Germany (Nordrhine Westfalia – 

Essen and Dusseldorf). 

 

Originally, the Study Visit was planned to be organized for 6 participants from Montenegro: 

representatives of partners (2+2), the Ministry of Sustainable Development and Tourism of 

Montenegro (1) and a local pilot primary school (1). However, after consultations with all the 

partners it has been decided to extend the number of participants to 8 and to mainly invite teachers 

from Montenegrin pilot schools and kindergartens, so that they can apply what they have learned in 

their everyday work with students as well as in pilot activities planned within SCHOOL4CITY project. 

During the selection of participants a care was taken to include schools from all the regions of 

Montenegro – southern, central and northern. 

 

Programme of the Study Visit has been designed by JAS in such a way as to present to Montenegrin 

participants in a short time period some very interesting and inspirational examples of education 

about sustainable development (focusing on towns and schools). The Study Visit consisted of 

lecturers and field visits in order to see practical examples. 

Please find report from the study visit enclosed as separate document or read it on-line 
http://www.expeditio.org/images/2014_new_documents/Projekti/SCHOOL4CITY/Study%20visit
%20to%20Germany-REPORT.pdf . 

 

WP1 - 1.4. Project promotion and dissemination of results through printed and electronic media, 

web portal, posters, video, documentary, social networks etc.    

 Creating a SCHOOL4CITY website/interactive portal 
 
A website design, idea and concept preparation has been realized in a standard web 2.0 online 
platform. The design is simple and friendly for an average web portal user. Please visit 
http://www.school4city.org/  
 
Besides the website school4city.org, information about the project has been regularly published 
on the web page www.expeditio.org. Since the beginning of the project 18 articles about the 
course of the project have been published on the web page http://www.expeditio.org/. They can 
be accessed by clicking the link SCHOOL4CITY on the left. 

 

 

 

 

http://www.expeditio.org/images/2014_new_documents/Projekti/SCHOOL4CITY/Study%20visit%20to%20Germany-REPORT.pdf
http://www.expeditio.org/images/2014_new_documents/Projekti/SCHOOL4CITY/Study%20visit%20to%20Germany-REPORT.pdf
http://www.school4city.org/
http://www.expeditio.org/
http://www.expeditio.org/
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Webe pages www.schoolcity.org and www.expeditio.org  

 

 

 Creating PR material to promote the project ideas 
 
ON-LINE BROCHURE/ E-LEAFLET (pdf) 
 
An on-line brochure / E-leaflet has been produced in order to inform the public, via Internet, about 
the aims and planned activities of the project, the reasons for its implementation, about the donors 
and partners. The brochure/leaflet has been uploaded on Expeditio website and it will be also 
uploaded on the website of the Bureau for Education Services of Montenegro. (Please find the 
brochure/leaflet enclosed.) 
 

 
 
  

http://www.schoolcity.org/
http://www.expeditio.org/
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NOTEBOOKS »ŠKOLA I GRAD« / »SCHOOL4CITY« 
 
Three hundred (300) copies of a notebook (70 leaves) have been printed in order to be distributed to 
pilot schools during pilot activities with them. 
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WP2 -  2.1. Providing guidelines through conducting a survey about the level of knowledge, 
understanding and application of good practices in the field of sustainable cities education in 
Montenegro and Germany 
 
- Analyses of the current school curricula in Montenegro 
 
Analysis has been completed for all three levels of education. A connection has been established 
between the cross-curricular topic Evaluation and Planning of Space and all school subjects. (Please, 
find attached a PDF draft version of analysis in Montenegrin language.) 
 
- Questionnaires in pilot schools and kindergartens 
 
A questionnaire has been created, distributed to schools and completed by teachers and students. It 
is currently in the phase of data entering and processing. (Please, find attached PDF questionnaires 
for students, school teachers and kindergarten teachers in Montenegrin language.) 
 
A set of guidelines for improving the overall quality of education about sustainable cities in 
Montenegrin schools and kindergartens has been drafted. Results of the analysis of questionnaires 
should be added to it.  
 
WP2 -  2.2. Creating, yearly updating and accreditation of teachers training programs on 
sustainable cities in kindergartens, primary and high schools 
 
A training program developed by EXPEDITIO has been included in the Catalogue of Teacher Training 
Programs for the school year 2016/2017. Training programs were selected by the National Education 
Council in accordance with the Decision No 04-5-1088 on selection of teacher training programs for 
the school year 2016/2017, made on 14 June 2016. The program that will be implemented by 
EXPEDITIO is entitled “Evaluation and Planning of Space – Sustainable Cities and Neighborhoods”. 
 
This is the second consecutive year that EXPEDITIO’s training program has been included in the 
Catalogue of Teacher Training Programs. 
 
WP2 – 2.3. Creating teachers manuals for cross-curricular applying of sustainable cities approach in 
primary and high schools 
 
A draft of teachers’ manual for primary schools has been created. The final version will be finished by 
the end of November 2016, and it will be printed in December 2016. It will be available for first 
workshops that will take place in 2017. Below you can see the illustration of the manual: 
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WP3 -  3.1. Organizing trainings for trainers on the topic of “Sustainable cities” 
 

 
 
The “SCHOOL4CITY” Training for Trainers was held in Ivanova Korita from 16 to 18 September 2016 
 
The training was attended by 20 participants from Podgorica, Kotor, Danilovgrad, Plav, Sutomore, 
Herceg Novi, Cetinje and Tivat. (Please, find enclosed participants list and evaluation of the 
workshop.) 
 
The idea of organizing “training for trainers” was to equip 20 people with necessary skills enabling 
them to teach educators in Montenegrin primary and high-schools about sustainable cities approach 
and how to integrate it into the teaching of their primary subject. 
 
The training was intended for: 

 architects, urban and spatial planners and all others who posses relevant knowledge about 
cities and who want to dedicate part of their time to educating teachers about sustainable 
cities concept; 

 civil sector activists who act in order to make cities better places for living; 
 teachers who have been already integrating, through their teaching in schools, a cross-

curricular topic “Evaluation and Planning of Space – Sustainable Cities and Neighborhoods”; 

The training was run by the trainers: Tamara Zivadinovic, Mena Group ltd and Vladislav Zivadinovic, 
Mena Group ltd. 
 
Expeditio announced a public call for the selection of accredited trainers (experts), which was open 
for all interested applicants who satisfied the criteria. The call was distributed in different ways: 
through Expeditio mailing list, which has 1504 addresses, through Expeditio’s STRONGO project 
mailing list, with 314 addresses, via Expeditio website and Facebook page (with around 4700 
followers), and through a mailing list of the Bureau for Education Services of Montenegro.  Students 
and teachers from relevant schools and institutions (e.g. Architecture school) were also invited to 
participate in the training for trainers.  
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Application for the training was done trough an online form, in which the applicants were requested 
to provide, in addition to basic data, a short CN and a motivation letter stating their reasons for 
applying for the course. 
 
Thirty-six entries were received and the selection of participants was made based on applicants’ CVs 
and motivation letters. During a selection process a care was taken to select approximately the same 
number of participants employed in education field and those in the field of architecture/civil 
engineering.  
 
The idea was to organize the training for trainers before workshops for teachers in order to provide a 
pool of trainers who will be available to run workshops for teachers even after the project is 
completed. This approach is meant to ensure the project sustainability. 
 
A DETAILED DESCRIPTION OF THE TRAINING 
 
Objectives of the Training: 
Rational objective: To train a group of teachers and architects in training techniques and improve 
their knowledge on the Sustainable development and Urban planning awareness in order for them to 
be able to organize trainings for primary and secondary school teachers working on inter-subject 
topic  
 
Experiential objective: To exchange information and experiences between different trainees and to 
put the base for future team of trainers who will implement the trainings, as well as informal 
network for exchange of experiences and knowledge gained through future trainings within the 
project. 
 
Topics of the training: 
- What does it mean to be a trainer and what are the fundamental learning principles one trainer can 
apply wen training a group of adults 
- What are the key competencies and skills one trainer should have 
- How to plan a successful training that is in accordance with trainees’ needs 
- Implementation of a training – skills and presentation, working with a group of people 
- Practical methods for understanding a space (landscape) 
- How to evaluate if training was successful? 
 
The methodology of the ToT was based on the participatory presentations, in combination with 
demonstrations, group work and discussions. Additionally, trainees were offered an opportunity to 
create scenarios for future 1-day trainings with school teachers and simulate one session with the 
group of ToT participants. The trainers and participants of the ToT also were invited to provide 
feedback to each of the groups after they have finished their simulation. 
 
The Agenda was divided in three days, where on the first day of the training trainees had an 
opportunity to introduce themselves to others and express their expectations and what they brought 
with them to the training and are ready to share with other trainees. The training agenda was also 
presented in details as well as the trainer and the Project teams. 
 
The second day started in more conceptual manner, where trainers team have presented 
interactively the main learning principles of adults, how to plan, implement and evaluate a training, 
as well as set of trainer’s methods, skills and characteristics that one successful trainer should have. 
The presentations were interactive with appreciation of trainee’s experiences and knowledge, 
through different examples, discussion, brainstorming and exchange of experiences. 
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After the lunch break on the second day, the project team presented the project, its objectives and 
activities, as well as practical method to be used in understanding a space and reviewing all its 
aspects – the Gulliver’s map. This method allows groups of participants who want to sense some 
space/landscape/area to investigate different aspects of the space (history, sounds, buildings, natural 
habitats, etc.), and to create a specific map that shows all these aspects and allows them to get 
better understanding of the space, as well as to discuss it possibilities, problems and possible 
interventions for improvement. 
 
After the project team presentation, the trainees were divided into groups that got the task to 
investigate and assess the route set by the project team, and collect different information in regards 
to this route. The reporting and creation of the Gulliver’s map of the route was done on the third day 
of the training, at the beginning of the morning session. 
 
On the third day, after the reporting and discussion on the findings of the Gulliver’s map, the same 
groups of trainees got one hour to discuss and prepare their suggestions of scenarios for the future 
training for teachers (the activity of the project), as well as to prepare one part of the training as 
simulation with the whole group. All parts of the training were given as tasks, so one groups was 
preparing the simulation of the training opening, second of the theory part (interactive 
presentation), the third some practical work for the participants and the last simulation of the 
training closure. 
 
After the preparation hour have finished, each of the groups had 20 minutes for the presentation of 
their training scenarios and simulation of their part of the training. Trainers and participants were 
invited to give feedback to the group that was presenting sequencing each simulation. 
At the end of the training, the overall evaluation of the training was done, as well as small planning of 
the future activities with the project team. 
 
The summary of trainees’ opinions and suggestions was collected in short at the training, as well as 
through a questionnaire shared online after the training, the cumulative report is available with the 
project team. 
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Agenda of the training 

 

Trening za trenere “Škola i grad” 

Ivanova Korita, 16-18. septembar 2016. 

Lokacija: Hotel Monte Rosa, Ivanova Korita, Lovćen 

Datum: 16, 17. i 18. septembar 2016. 

Vrijeme: 

Petak okupljanje 16:00-17:00 h 

Subota: 9:00 h – 17:00 h 

Nedjelja: 9:00 h – 15:00 h 

Treneri: Tamara Živadinović i Vladislav Živadinović 

Teme treninga: 

 Šta znači biti trener i koje principe učenja primjenjuje trener u radu sa grupom 

 Koje su osnovne vještine i znanja koje trener treba da ima 

 Kako planirati uspješan trening po mjeri učesnika 

 Sprovođenje treninga - vještine i prezentacija, rad sa grupom 

 Praktične metode za upoznavanje prostora 

 Procjena uspješnosti treninga 

 

 

 

VLADA CRNE GORE 
KOMISIJA ZA RASPODJELU 

DIJELAPRIHODA OD IGARA NA SREDU 

Projekat SCHOOL4CITY Bringing education about sustainable 

cities in Montenegrin finansira The Deutsche Bundesstiftung 

Umwelt DBU – Njemačka savezna fondacija za životnu 

sredinu. Projekat je dodatno finansiran pod nazivom „Škola i 

grad“ Odlukom o raspodjeli dijela na konkursu dijela prihoda 

od igara na sreću za 2015. 
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AGENDA TRENINGA 

Petak, 16. septembar 2016. 

17:00 – 19:00 Međusobno upoznavanje i predstavljanje 
programa treninga 

Treneri, tim Expeditio 

Subota, 17. septembar 2016. 

9:00 – 9:15 Predstavljanje dana, pravila rada i grupe Trenerski tim 

9:15 – 10:45 Principi učenja odraslih, procjena potreba i 
postavljanje ciljeva treninga, planiranje i 
dizajn treninga 

Tamara Živadinovid, trenerica 

10:45 – 11:15 Pauza za kafu 

11:15 – 13:00 Trenerske vještine, rad sa grupom, metode 
i tehnike, evaluacija treninga 

Vladislav Živadinovid, trener 

13:00 – 14:00 Ručak 

14:00 – 16:00 Međupredmetna nastava; Održivi 
gradovi/razvoj; Operativni ciljevi učenja o 
vrijednostima prostora; Guliverova mapa 

Projektni tim: Biljana Gligorid, 
Nevena Čabrilo 

16:00 – 17:00 Priprema scenarija za trening Učesnici/ce podijeljeni u timove, 
uz podršku trenerskog i 
projektnog tima 

17:00 Završetak dana, evaluacija Trenerski tim 

Nedjelja, 18. septembar 2016. 

9:00 – 10:00 Pripreme timova za prezentacije Učesnici/ce podijeljeni u timove, 
uz podršku trenerskog i 
projektnog tima 

10:00-10:45 Prezentacije uz povratne informacije od 
strane trenerskog i projektnog tima 

Svaka grupa ima 15 minuta za 
prezentaciju, povratna 
informacija od strane trenerskog i 
projektnog tima, kao i samih 
učesnika/ca do 30 minuta po 
timu 

10:45 – 11:15 Pauza za kafu 

11:15 – 13:30 Nastavak prezentacija po timovima  

13:30 – 14:00 Finalna evaluacija treninga, dogovor o 
daljim aktivnostima, zatvaranje treninga 

Trenerski i projektni tim 

14:00 Ručak i odlazak učesnika/ca  
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Invitation for the training published on Expeditio website 

 
 
 
Invitation for the training published on Expeditio Facebook page 
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Invitation for the training sent via Expeditio mailing list 

 
 
Invitation for the training sent via Strongo project mailing list 

 
 
 
 
  



 

 

14 

Photographs from the Training for Trainers 
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Training for Trainers participants list  
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All the participants received Certificates for successfully completing the training.   
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WP3 -  3.3. Conducting practical activities with children in pilot kindergartens, primary and high- 
schools in southern, central and northern Montenegro 
 
This activity began in September 2016, with practical activities in the pilot school in the southern part 
of Montenegro, where High School Kotor has been selected as a pilot school.  
 
The idea of this activity is to work with children/students practically in order to acquaint them with 
the basic ideas and principles of sustainable cities and places, the problems of urban areas and the 
ways how to improve the quality of life. For example, during the workshops children/students will 
acquire knowledge and skills of how to design a project for improving their own places of living, 
evaluate a space around them, create imaginary buildings, co-design their school yard etc. 
 
Students will be encouraged to propose creative ideas which promote some of trans-disciplinary 
topics, such as, green cities, green roofs and facades, solar panels, renewable energy sources, 
landscape protection, preserving agricultural land, mobility and networking, smart houses, new 
building trends, etc., and some of these ideas will be implemented jointly with their teachers, local 
artists and creative actors. Students will be encouraged to propose their ideas. Some of these ideas 
will be implemented jointly with their teachers, local artists and creative actors etc. 
 
Practical activities with the students at High School Kotor will be conducted from September until 
December 2016.  
 
So far, the following activities have been realized: 
 
- INTRODUCTORY PRESENTATION AT HIGH SCHOOL KOTOR – held on 15 September 2016, 
announcing the beginning of practical activities with a group of students at this school. 
 

 
 
- WORKSHOP WITH STUDENTS AT HIGH SCHOOL KOTOR – held on 23 September 2016 
The workshop was held with a group of second grade students at High School Kotor that are 
interested in improving the environment in which they live. During the workshop, assisted by the 
teacher Koviljka Backovid, the students were encourage to recognize the challenges they perceive as 
important for improving the quality of their life in school and in their immediate surroundings. Some 
possible interventions were also considered that could contribute to making the school a better and 
more creative place for students. 
 
The students recognized the following things that should be improved: the lack of benches and litter 
bins in the schoolyard, the lack of private spaces for gathering in smaller groups, inadequate contents 
of green areas, the lack of adequate bus stops for students who use public transport and the lack of 
lockers and an outdoor sports field. They also think that the school walls should be decorated with 
murals. 
Some of these ides will be realized during the course of the project “School4City”.  
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- PRESENTATION OF STUDENTS’ IDEAS AT KOTOR HIGH SCHOOL – held on 30 September 2016, 
when a group of Kotor High School students held a presentation of their ideas of how to improve 
their school’s environment. The presentation was attended by their fellow students, representatives 
of the Bureau of Education Services of Montenegro and DBU. 
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A record of the appearance of information about the project SCHOOL4CITY 
 

No 
Date Name of media Type Topic 

1. 18.03.2016. Radio Tivat Radio About the project School4City 

2. 22.03.2016. TV Budva  TV About the project School4City 

3. 19.08.2016. Radio Kotor  Radio  About the project School4City 

 
 
 
 
 
 
 

 

 

 
VLADA CRNE GORE 

KOMISIJA ZA RASPODJELU 
DIJELAPRIHODA OD IGARA NA SREDU 

  
Projekat "SCHOOL4CITY Bringing education about sustainable cities in Montenegrin schools" finansira The Deutsche Bundesstiftung Umwelt DBU - Njemačka savezna 
fondacija za životnu sredinu. Projekat je dodatno finansiran pod nazivom „Škola i grad“ Odlukom o raspodjeli dijela na konkursu dijela prihoda od igara na sreću za 2015. 

 

https://www.dbu.de/2535.html

