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Report: Training on the topic “Volunteering in Boka Kotorska” 

 

Activity No A1  

Organizing 5 trainings in order to improve the work of CSO, covering the topic of: writing EU project 

proposals, project cycle management, running of an organization and strategic planning, fundraising, 

online tools, etc. 

 

Training No 1: “Volunteering in Boka Kotorska”  

The training on the topic “Volunteering in Boka Kotorska” was held in the village of Gornja Lastva, 

Tivat, on 16-17 April 2016.  

It was organized by the project partner EXPEDITIO from Kotor and attended by 27 participants on the 

first day and 25 participants on the second day. Participants were representatives of non-governmental 

organizations and individual participants from the towns of Kotor, Tivat, Herceg Novi and Budva. 

The training was intended for non-governmental organizations in these 4 municipalities which want to 

improve their work with volunteers, i.e. to learn how to involve volunteers, motivate them to take part 

in volunteering actions and use volunteers potentials in a more efficient ways. 

The training was run by Nenad Stojanović and Ivan Topalović, from the non-governmental organization 

PRОАKТIV, from Niš, Serbia. /www.proaktiv.org.rs/. 

Results: 27 representatives of local non-governmental organizations and individual participants from 

Kotor, Tivat, Herceg Novi and Budva acquainted with different aspects of work with volunteers 

(reasons for volunteering, how to motivate volunteers, how to involve volunteers in the work of 

organizations, volunteer management: planning of volunteer programme, developing a description of 

tasks for volunteers, searching for volunteers, selecting volunteers, involving and education volunteers, 

supervising and evaluating volunteers, valuing and rewarding volunteers, evaluating volunteering 

programme); developed capacities of local NGOs to deal with volunteers leading to increasing the 

quality of their work.  

Outputs: invitation for the participants (posted on the website and Facebook page of Expeditio), press 

release, power point presentations, participation list, photo documentation, training report, press 

clipping 
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AGENDA 

Training „Volunteering in Boka Kotorska“ 
Gornja Lastva, Tivat, 16-17 April 2016 

Program 

1st Day – Saturday, 16/04/2016 

By 10:00 Arrival of the participants  
10:00 – 11:00 Introducing the participants, presenting 

the training  
11:00 – 12:30 Present your local community 
12:30 – 12:45 Coffee break 
12:45 – 13:30 Ideal local community 
13:30 – 14:30 Lunch 
14:30 – 16:00 Why people volunteer  
16:00 – 17:30 Volunteering, voluntary work, volunteers 
    

2nd Day – Sunday, 17/04/2016 
By 10:00 Arrival of the participants 
10:00 – 11:00 Motivating volunteers  
11:00 – 12:30 How and why to involve volunteers in the 

work of an organization 
12:30 – 12:45 Coffee break 
12:45 – 13:30 Volunteering management – planning a 

program,, environment, description of 
tasks  

13:30 – 14:30 Lunch 
14:30 – 16:00 Volunteering management – selecting 

volunteers, awarding, keeping volunteers 
16:00 – 17:30 What have we learned? Evaluation of the 

training 
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PARTICIPANTS LISTS 
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MEDIA COVERAGE   

The training “Through Social Marketing to Changes” was covered by several broadcast and printed 
media in Montenegro.  

18 pieces of information were published about the training by the following media: Radio TV Budva, 
Radio Bruškin, Radio Kotor, Radio Dux, Radio Tivat, Radio Budva, RTCG (National Montenegrin 
Television), Novine.net RSS news, Daily newspaper “Dan”, Radio Jadran, Boka News portal, Crna Gora 
portal and Online magazine “Sunčev Zrak -Svijet u našim očima, and their websites.   

 

A list of appearance of the information about the training in 
Montenegrin media:   

No Date  
Name of the 

media 

Type of the 

media 

Link 
Topic  

1. 28.03.2016. 
Radio TV Budva 
– website 

Radio 
Internet 

http://www.rtvbudva.me/vijesti/prijavite-se 
-za-ucesce -na-treningu-volonterizam-u-
boki/11482 

Announcement of the 
training 
“Volunteering in 
Boka Kotorska” 

2. 30.03.2016. 
Radio Bruškin 
www.bruskin.me 

Internet 

http://www.bruskin.me/2016/03/29/ 
prijavite-se-za-ucesce na-treningu-
volonterizam 
-u-boki/ 

Announcement of the 
training 
“Volunteering in 
Boka Kotorska” 

3. 30.03.2016. 
Radio Kotor – 
website 

Radio 
Internet 

http://www.radiokotor.info/radio/index.php/ 
component /content/article/78-lokalne-
vijesti/8663-volonterizam-u-boki 

Announcement of the 
training 
“Volunteering in 
Boka Kotorska” 

4. 30.03.2016. 
Radio Dux – 
website 

Radio 
Internet 

http://www.radiodux.me/vijesti/drustvo 
/prijavite 
-se-za-sudjelovanje-na-treningu-volonterizam-
u-boki 

Announcement of the 
training 
“Volunteering in 
Boka Kotorska” 

5. 04.04.2016. 
Radio Kotor – 
website 

Radio 
Internet 

http://www.radiokotor.info/radio/index.php 
/component/content/article/78-lokalne-
vijesti/8663-volonterizam-u-boki 

Announcement of the 
training 
“Volunteering in 
Boka Kotorska” 

6. 05.04.2016. 
Radio Tivat – 
website 

Radio 
Internet 

 Announcement of the 
training 
“Volunteering in 
Boka Kotorska” 

7. 12.04.2016. Radio Budva  

 
 

Interview about the 
training 
“Volunteering in 
Boka Kotorska”  

8. 14.04.2016. 
Radio Kotor – 
website 

Radio 
Internet 

http://www.radiokotor.info/radio/index. php/ 
component/content/article/78-lokalne-
vijesti/8868-skup-volontera-boke-u-tivtu 

About the training 
“Volunteering in 
Boka Kotorska” 
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9. 14.04.2016. RTCG – website 
TV 
Internet 

http://www.rtcg.me/vijesti/drustvo/125600/za-
vikend-trening-o-volonterizmu.html 

Announcement of the 
training 
“Volunteering in 
Boka Kotorska” 

10. 14.04.2016. 

Novine.net RSS 
news Srbija, BiH, 
Hrvatska, Crna 
Gora 

Internet 

 Announcement of the 
training 
“Volunteering in 
Boka Kotorska” 

11. 14.04.2016. Crna Gora portal Internet 

http://crna.gora.me/vijesti/drustvo/za-vikend-
trening-o-volonterizmu/  

Announcement of the 
training 
“Volunteering in 
Boka Kotorska” 

12. 15.04.2016. 
Daily newspaper 
„Dan“ 

Newspaper 

 Announcement of the 
training 
“Volunteering in 
Boka Kotorska” 

13. 15.04.2015. 
Daily newspaper 
„Dan“ – website 

Newspaper 
Internet 

http://www.dan.co.me/indexaa.phtml?nivo 
=3& rubrika 
=Regioni&clanak=542075&datum=2016-04-
15&naslov=Trening%20za%20volontere 

Announcement of the 
training 
“Volunteering in 
Boka Kotorska” 

14. 15.04.2016. 
Radio Jadran – 
website 

Internet 

http://radiojadran.com/kako-pospjesiti-
volonterizam 
-u-boki/ 

Announcement of the 
training 
“Volunteering in 
Boka Kotorska” 

15. 15.04.2016. 
Boka News 
Portal 

Internet 

http://www.bokanews.me/featured/trening-
volonterizam-boki/ 

Announcement of the 
training 
“Volunteering in 
Boka Kotorska” 

16. 17.04.2016. 
Radio Kotor – 
website 

Radio 
Internet 

http://www.radiokotor.info/radio/index.php/ 
component/content/article/78-lokalne-
vijesti/8911- 
expeditio-ujedinio-volontere-u-lastvi 

About the training 
“Volunteering in 
Boka Kotorska” 

17. 19.04.2016. 
Radio Kotor – 
website 

Radio 
Internet 

http://www.radiokotor.info/radio/index.php/ 
component 
/content/article/78-lokalne-vijesti/8938-lastva-
bila-u-znaku-volontera 

About the training 
“Volunteering in 
Boka Kotorska” 

18. 24.04.2016. 

Online magazine 
“Sunčev Zrak -
Svijet u našim 
očima 

Internet 

http://szpress.me/u-gornjij-lastvi-odrzan-
trening-na-temu-volonterizam-u-boki/ 

About the training 
“Volunteering in 
Boka Kotorska” 
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PRESS-CLIPPING 

http://www.radiokotor.info/radio/index.php/component/content/article/78-lokalne-vijesti/8663-volonterizam-u-
boki 

 

 

 

 

 

 

 

 

 

 

 



 

EXPEDITIO Kotor  
 AGORA Budva  

URBAN NOVA Herceg Novi  
NAŠA AKCIJA Kotor  

NAPREDAK Gornja Lastva 

 

 

 

 

 9 

This project is funded 
by The European Union 

 

http://www.radiodux.me/vijesti/drustvo/prijavite-se-za-sudjelovanje-na-treningu-volonterizam-u-boki 

 

 

http://www.rtvbudva.me/vijesti/prijavite-se-za-ucesce-na-treningu-volonterizam-u-boki/11482 
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http://www.radiokotor.info/radio/index.php/component/content/article/78-lokalne-vijesti/8938-lastva-bila-u-
znaku-volontera 

 

 

http://www.radiokotor.info/radio/index.php/component/content/article/78-lokalne-vijesti/8911-expeditio-
ujedinio-volontere-u-lastvi 
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http://www.radiokotor.info/radio/index.php/component/content/article/78-lokalne-vijesti/8868-skup-volontera-
boke-u-tivtu 

 

 

http://www.radiokotor.info/radio/index.php/component/content/article/78-lokalne-vijesti/8663-volonterizam-u-
boki 
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http://radiotivat.com/index.php/nvo/23280-volonterizam-u-boki.html 

 

http://radiojadran.com/kako-pospjesiti-volonterizam-u-boki/ 
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http://www.bokanews.me/featured/trening-volonterizam-boki/ 

 

http://www.dan.co.me/indexaa.phtml?nivo=3&rubrika=Regioni&clanak=542075&datum=2016-04-
15&naslov=Trening%20za%20volontere 
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http://www.rtcg.me/vijesti/drustvo/125600/za-vikend-trening-o-volonterizmu.html 

 

http://www.novine.net/Info/2583941.html 

 

http://crna.gora.me/vijesti/drustvo/za-vikend-trening-o-volonterizmu/ 
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http://szpress.me/u-gornjij-lastvi-odrzan-trening-na-temu-volonterizam-u-boki/ 
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PHOTOGRAPHS  
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